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Shorey’s Brook Dam to be Removed in York County
Much of the 4.3-mile Shorey’s
in August 2010. Led by project
Brook in South Berwick has
manager and stewardship
not actually looked like a
coordinator Darrell DeTour,
typical brook for many years.
GWRLT has gathered many
The culprit is a dam perched
partners, including the Wells
several hundred yards below
National Estuarine Research
Route 101. Built as early as
Reserve, the National
the 1630s, it has morphed over
Oceanic and Atmospheric
the centuries into a decrepit
Administration, Conservation
hodgepodge of industrial
Decrepit and inconspicuous, the Shorey’s Brook dam Law Foundation, the US Fish
material, impenetrable by
is difficult to capture in a picture. Right, Tin Smith and Wildlife Service, and
anadromous fish including
others, to plan, permit, and
leads a tour of the restoration site.
alewives, smelt, and Atlantic
fund the removal.
salmon. A dam removal is currently on track to take place
This project promises to be a success in Maine both for
in November to restore the brook. In early October we
reconnecting long-fragmented habitat and as a model to
toured the dam removal site with members of Great Works
inspire other entities—land trusts, municipalities, and
Regional Land Trust and other project partners.
others—who may be considering a dam removal project
The Great Works Regional Land Trust (GWRLT) acquired
the 27-acre Raymond & Simone Savage Wildlife Preserve
that surrounds Shorey’s Brook in 2008. A storm had
breached the dam in 1996. Since then large volumes of
eroding sediment from Shorey’s Brook were degrading the
Salmon Falls River and the Great Bay Estuary as the water
moved around the manmade barrier during storms and
spring floods. According to the monitoring team from the
Wells National Estuarine Research Reserve, the dam has
also prevented the upstream migration of all anadromous
species except American eel.
Realizing the scale of the environmental degradation
caused by the dam, the trust began the process of removal

but are daunted by the perceived complexity and cost. To
date this project has drawn little controversy and is on
track for a remarkably rapid completion. What renders
the Shorey’s Brook project so special is its quick progress,
single landowner, and overwhelming cooperation among
the various parties involved in the project. Two separate
towns and their respective planning committees had to
be brought into agreement as the dam lies between South
Berwick and Eliot. One aspect that made the process easier
is that the GWRLT owned the property on either side of
the stream. The GWRLT has proven that a dam removal
can be completed by a small entity through cooperation
and persistence.
–Dylan J. King, Maine Rivers Outreach Coordinator
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A COASTAL PERSPECTIVE ON HOMELAND SECURITY
by Laura Sewall

As a Maine Rivers board member and Phippsburg resident,
I worked on trying to minimize the proposed dredging
of the Kennebec River in August. The destroyer USS
Spruance was due to be delivered from Bath Iron Works
to the US Navy by September 1, and the Army Corps of
Engineers was determined to make sure that the channel
from Bath to the Gulf of Maine was more than deep
enough to get the ship out to sea. As plaintiffs* in a court
case asking for an injunction against the dredging plan,
we requested that the Army Corps make the channel just
deep enough, ensuring that the ship could make the transit
(as it had done on several occasions earlier in the year),
and that there would be the least amount of environmental
impact to the river at its most biologically active and
vulnerable time of year. We thought it significant that the
Maine Department of Environmental Protection had never
before permitted dredging the Kennebec during summer
months, when fish are feeding and migrating, juvenile
clams are settling onto flats, and lobster are being fished at
the proposed dump site. We also thought it significant that
federal statutes require that alternatives be considered and
that the least environmentally damaging and practicable
alternative be the course of action.
We lost our case on “national security” grounds. But in my
mind, national security ultimately hinges on environmental
security—including the functional capacity of the natural
systems upon which we depend for air, food and water. I
kept wondering how we could ever restore our cod fishery
if the prey fish upon which they depend are vacuumed into
a dredge. How can we even pretend to be interested in
fisheries restoration while digging up the river where many
species are feeding and growing?
In the aftermath of the dredge, dead surf clams were
strewn in concentrated swathes across Seawall Beach, just
down-current from the disposal site at Jack Knife Ledge.
They appeared in dense fifty or sixty foot pulses of crisp
white shells, still unworn by sand and sea but cleaned out
by feasting gulls. Local news reported on turbidity in the
lower Kennebec so dense that recreational fishing came to
a standstill. Hurricane Irene was blamed for the stirred
up sediments, but I wondered about the 50,000 cubic
yards of solids that had been dug up and dumped in the
lower river only days before Irene came through. And I’m
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Dead surf clams down-current from the Kennebec River
dredge disposal site

still wondering about the remnant population of alewives
feeding in the lower portion of the estuary. Were they
scooped up, too? Is that why stripers disappeared? Why
would they linger without prey fish to eat?
It is nearly impossible for a cadre of local citizens to
measure the damage done to complex, and mostly
invisible, marine systems. Still, most of us have enough
environmental sense to know when a thing is right or
wrong. What is right protects the biological community
and our ability to feed families. What is right safeguards
the security provided by our homeland, and in Maine that
includes healthy habitat for fish and clams.
*Plaintiffs included The Phippsburg Shellfish Commission,
The Phippsburg Land Trust, Friends of Merrymeeting Bay,
lobstermen, a tour boat guide, a bed and breakfast owner
located directly inshore from one of the dredge sites, and
local residents. The Town of Phippsburg intervened in
support of the plaintiffs.

SEBASTICOOK SUCCESS CONTINUES

The stellar success of alewife restoration in the Sebasticook
River watershed has produced a significant economic benefit
to the region and for the Town of Benton. We have witnessed
an amazing change in the Sebasticook in the few years since
removal of the Fort Halifax dam, including a spring influx
of millions of alewives and blueback herring, thousands of
elvers, and the many thriving species of birds, mammals,
and fish who prey on them. Bald eagle sightings are now so
ordinary that we only note how many are seen at one time.

The number of fish lifted at Benton Falls in 2011, exceeding
2.6 million alewives and blueback herring, surpassed the
previous two years. Perhaps a third of these spawned in Unity
Pond, most of the rest riding the Burnham fish elevator on
their way to Sebasticook Lake. More than 35,000 American
eels and a few dozen shad also passed upstream safely; the
elvers will remain to grow for a decade or more before their
mysterious return to the Sargasso. By mid-September many
millions of young alewives, spawned in fresh water, have
made their way out to sea — food for cod, if they elude the
herons, osprey and other hungry mouths along the Kennebec.
The few million more elusive or lucky will return in 2015.
–Rick Lawrence, Benton Alewife Warden and
Maine Rivers Director
With the removal of the Edwards Dam in Augusta in 1999 and
nine years later, the removal of the Fort Halifax Dam in Winslow,
diadromous species have rebounded in the Sebasticook River
watershed, including alewives (above right) and eels (below right).
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MAINE RIVERS SALUTES…
The Sebago and Mollyockett Chapters of Trout Unlimited
teamed up to restore fish passage at a bridge over Swett
Brook in Waterford. The brook, a tributary of the Crooked
River, could provide significant new spawning habitat for
Sebago Lake’s landlocked salmon population, the most
important in Southern Maine.
A box culvert under the bridge had created a swift, shallow
water flow that impeded fish passage. To correct this, two
stone weirs were built. The first immediately below the
bridge backs up water into the culvert and creates a deeper,
slower flow. The second, just below the first weir, provides
a step up from the current stream level.
Sebago TU initiated the project following a fish passage
survey. Funding came from a Trout Unlimited Embracea-Stream grant, the Casco Bay Estuary Partnership and
the Maine Department of Transportation. Mollyockett
chapter members will monitor the water depth under
the bridge, and Maine Department of Inland Fisheries
and Wildlife will continue to assess fish passage. The TU
chapters are now planning to tackle three more fish passage
impediments upstream.

Bill Green featured the joint project on “Green Outdoors,
” noting that the Crooked River, a hidden jewel, provides
much of the water for Greater Portland. Remarkably wild
and ecologically valuable, Maine Rivers and allies have
advocated to protect the Crooked River from a proposed
dam.

Maine Rivers Organizing Dam Removal Workshop
Partnering with American Rivers, the Wells National
Estuarine Research Reserve and NOAA Fisheries Service,
Maine Rivers is organizing a daylong conference to reduce
the intimidation factor involved in taking on a dam removal
project. The workshop, scheduled for December 2, is open to
the public and will include case studies from recent projects
in Maine. Dam owners and members or staff of land trusts,
watershed associations, Conservation Commissions and
planning boards, as well as local and state officials, are invited
to attend. Workshop topics will include:

West Winterport Dam before its removal in 2010,
photo by John R.J. Burrows
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Case studies from dam removal projects in Maine
How to identify potential projects
Determining project complexity
Strategies for financing projects
How to develop a work plan
Navigating the permitting process
Troubleshooting, and more!

ENVIRONMENTAL PRIORITIES COALITION
PREPARES FOR NEXT LEGISLATIVE SESSION
The 125th Legislative Session in Augusta was like nothing we’d ever seen before, with an aggressive wave of antienvironmental legislation and radical rollbacks in existing environmental protections. Maine Rivers staff, Board of
Directors, members and friends were actively involved in testifying about bills on topics that ranged from dumping snow
plowed off roads and streets directly into rivers, to a misguided attempt to vastly reduce the shoreland zoning regulations
that have safeguarded our waterways for decades. Thanks to the time and energy of members of the Maine Rivers Board of
Directors, and thanks to the many partners working with us, we were able respond and speak up for the values of vibrant
rivers, healthy populations of native fish, for our future. The upcoming session will be shorter but may be no less intense,
with numerous bills coming back for review. Maine Rivers, as an active member of the Environmental Priorities Coalition,
expects to be busy again. We will need all the help we can muster from you, our supporters, whether it is a timely phone call
to your local legislator or a vital donation to keep our work moving ahead.

ROYAL RIVER DISCUSSIONS IN YARMOUTH

Maine Rivers and the Royal River Conservation Trust are partnering to foster public discussion of what to do with two
dams on the lower Royal River owned by the Town of Yarmouth. Built for industries that no longer exist, the dams at
Bridge Street and East Elm Street affect the river environment and block the upstream and downstream movement of fish.
Today, the town, as their owner, is facing decisions concerning the future of the dams.
To help facilitate community conversations, and with thanks to funding provided by Patagonia Outlet in Freeport, Maine
Rivers was able to provide photosimulations to show what the lower section of the Royal River would look like with the Bridge
Street dam removed, see page 6. Information for the modeling was collected during an August drawdown of the river.
At least 149 dams in Maine are owned by municipalities and quasi-municipal entities, the State of Maine owns another 45
dams. Many of these dams are aging and many lack fish passage.

Yarmouth residents gather to discuss the future of
two dams on the Royal River. See page 6 for more
pictures.
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“Go with the flow!”

It sounds like a great motto for a river-focused organization, but that’s really not what
we are about. The challenges to Maine’s waterways are many, and for more than a decade we’ve worked hard to fulfill our
mission to protect, restore and enhance the health of our rivers and streams. We believe that the beauty, power and health
of Maine’s vast interconnected web of rivers and streams belong to each of us and to all of us.
Instead of going with the flow we are working to ensure that our future includes healthy rivers. We believe that our
waterways are common resources whose benefits we should all share. We all know that rivers have improved vastly in the
past 40 years, but it’s the next 40 years that really concern us. Here’s what’s keeping us busy:
t

Maine Rivers is working to promote policies and practices that remove obsolete dams from our rivers. We believe
that the hundreds of ancient, unused dams that litter our waterways rob rivers of their essential vitality, offering little
in return. We are organizing Maine’s first dam removal training workshop to prepare more people and organizations
to take on the many tasks associated with dam removal projects. We are also developing a template to create Maine’s
first unified list of river and stream restoration projects to help coordinate restoration work.

t

Maine Rivers is working to support community restoration projects in several watersheds, including the Royal River
and the Mousam River. We are interested in raising the profile of restoration projects, and helping communities
understand the recreational and economic values associated with restored waterways and healthy fish and wildlife.

t

We continue to advocate for the restoration of native alewives to the St. Croix River and against ill-considered plans
to rebuild a dam at Scribner’s Mill on the Crooked River.

Last winter Maine Rivers joined thousands of Mainers and dozens of organizations to oppose the wave of anti-environmental
bills introduced to the Maine Legislature, and we worked to protect the laws that safeguard water quality. These included
challenges to shoreland zoning laws, site law, snow dumping policies, and allowable levels of arsenic in drinking water.
We don’t just go with the flow. We work hard for a future that includes healthy rivers, restored waterways, self-sustaining
populations of sea-run fish and plenty of time to enjoy them.
Thank you for helping support our work.

Current

“But what will the river looks like if the dam is removed?” Below is a photosimulation of the lower
section of the Royal River with the Bridge Street dam removed and above in its actual state. Images like
these encourage communities to have constructive conversations about river restoration and dam removals.

Future (artist’s rendition)
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CURRENTS
Maine Rivers is pleased to welcome Dylan J. King of Portland as our new
Outreach Coordinator. Dylan graduated from the University of Maine, Orono
Honors College in 2010 with a degree in Ecology and Environmental Sciences.
When not working for Maine Rivers, Dylan enjoys skiing, sailing, fishing,
hunting, and playing guitar.
Maine Rivers Board member Jeff Reardon and Landis Hudson, Maine Rivers Executive
Director, recently participated in a stakeholder consultation organized by the Low Impact
Hydropower Institute to review their certification program. The last issue of “Making Waves”
featured an article by Jeff Reardon, “Low Impact Hydropower- Is there any such thing?”
In order to devote more of this newsletter to news and information about our activities, we will
be posting our annual financial report on our website, www.mainerivers.org
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Shorey’s Brook Dam to be
Removed: page 1

Visit our updated website www.mainerivers.org and sign up to
receive updates on events and news from Maine Rivers.

